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$Ho48hL| C} - Welcome The challenges facing Adult Social Care
Kent County Council What Kent is doing about it
Kent g8

Kent - a diverse County Kent - a diverse County

Clical Commissionng Groups and Diskictboundaries
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Social Care, Health and Wellbeing Directorate Major change to Adult Social Care law

The Care Act

Corporate Director

Aodrew el The Care Act:
Adult Social Care Budget ! Eimeb;g“&ﬂ‘d”l;jzdal Car:'la"‘ ' aims to make the law
£3341 millon net ! as been govemed by manyActs - @ { + simpler and more up fo date
of Parfiament, requlations and A + focused on a broad definiton of welloeing and outcomes
statutory guidance Rtk that matier to individmls-hothfurpeoplqe with care or
o I
Aune Timarsh  Peony Southem — MarkLosban il Segurola Andrew ScatCir N supportneedsandcarers
”#\;L YA + focused on prevention and early intervention
+ From April 2015, the above have "l\itr f by * faier, so that peaple are protected from spending al their
i - been replaced with the Care Act (ﬁ»!ilm,nnﬁ:') savings and asseds on care costs
L 2014 and its accompanying L
_ requlations and statutory quidance is being infroduced in two stages

+ hpril 2015 - most of the new legal framework

+ April 2016 - the cap on how much an individual spends on
care and greater support for peaple with moderate assets

Dteclr, Oider Pecgle  Dhechr Disabled Drecte, Director, Specaitst Dectr,
and Chidran Adek Lsaming Commissioning  Coichen's Servioes  Pubic Hesth
Physca Disties  Disebityand etz
(0RPD] teath

Difference between Adult Social Care and Health New legal framework from April 2015 The eligibility criteria

.E.iglﬂh.dec.lﬂl;n M o
Adult Social € * Duty toassess and mee the elighle needs of BOTH e, D RSP TR
wtoocanare - o - Il ithcarean suppor s AND mtmialoy ke st ety b tes syt
. + responsibilty of local authorties (in Kent this is Kent - Carers phsica loning e s veben, g e
Adult Social Care Courly Couc - pro——— o
. mmﬂ? SUhjed to ameans-ested chargelhu{ some aspeds + National minimum alglhlm}l criena - three siage test: s ) ::E,:gal‘d rananng r———
are free (e.g. six weeks enablement, equipment) - Nesds related 1o a physical or mental impaiment O)Varnr pcralhgens, | et b nid v
Legal framework in England + subject to national eliiifty criteria - Cannot mes at easttwo outoomes dlmvsm et
+ mix of providers, including the private and voluntary sector - Sigrificant impact on welbeing o Martanng aheblteome | enoion webeig
. o Envionment t) Protecion fom abuse avd
* Power to delegate most functions but legal responsibilty | Beny s nmdhesefe | et
Health remains withthe local authory i DR Lo pmbiind
' responsmlhtylof e “.““”"3' Helth Servis (¥HG) + Duty to promote wellbeing, prevent, reduce and delay needs, ] :glﬁuw r;‘i.‘m ﬁ?fém“"‘”"‘ -
* freeat the pont of defvery provide information, advice and independent advocacy ey st o Pt ot e,
. N . Ny use J ning or recreal
universal services based on need o e oty Sl e e

Duty to promote a diverse and high quality market of care and

+ most of provision is direct from the NHS; 6% from private FOITRIX : ) ekdng bl tnspotand | g) Domesti, iy and parsoral
sector support (including prevention senvices) reveaknl i orsenices, | relonshs;
1) Camying cut ary caring hj Suitabiiey of hing
v esporaities the aduthasfora - accommodator;
Y thi i} The indvidual's contebution to
- H socisty
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How must eligible needs be met?

+ Local authoriies must only meet UNMET eligible needs;
that is those not being met by a carer

+ The Care Act increases the right for carers to get support
which helps them to maintain this rolg. In the long run
this should help to reduce pressure on the local authortty

+ The Care Act encourages local authortes to meet unmet
eligible needs in new innovative ways, not just by
providing tradtional senvices

+ Emphasis is on what the person and the community can
do to meet needs - both eligible and non-gligible

Yelow | =Elighleneeds
- =Non€lighe

Total needs for care and support

Neds local authority
under a duty to meet
2 nof being met;
these needs can be
metin non-traditional
ways, not just by
providing services,

nesds

Example of a person living in their own home

Both need the same amount of care and support

S
Joan pays the full Mary aniy contributes £61)
£330 herself per week towards the cost
| |
| |
Reaches cap of | Reathes cap of
| 72000 aherc. 4

£72,000 efterc.4 |
s | |y

Key challenges

+ Local authoriies will have to assess (bath for care needs
and financially) many more peaple than we do cumently
(including al the self-funders who want to fake
advantage of the cap)

e have to decide if and how to use our new delegafion
powers and also develop new ways of assessing peaple
(including onling self assessment and light-touch
methods)

Key changes expected in April 2016

Cap on care costs

+ This puts an absalude fimit on how much an individual has to spend on
their efigible carelsupport needs

+ (Once:a person reaches the cap the local authority will take over payin
for the reasonable cost of ther eligible needs ’

+ Until they reach the cap a person wil either:
- Py ful coet ¥ ihey have mone fhan the upper cagial treshald OR
- they have lacs fhan the upper hresheld they il gay & means-tested contrbuticn

: ;gerapwilheD‘E,D:Ufurhtseuhndevelupe[gihleneedsaﬁuvsage

+ Free lifefime care if needs develop under age 25

Increase to capital thresholds (£23,250 currently)
+ £27,000 for people iing in their own homes in the community

+ E118,000 for most people in residential care (if e former home is
disregarded it wil be £27,000)

In the following example...

JOAN has capital over the threshold so she pays the full cost of her
care unti she reaches the cap

MARY has no capital and so she only pays a means-tested contribution
based on her income unil she reaches the cap

In both cases what count towards the cap is what he local authority
has determined is sufficient fo meet thei eligible needs. Therefore in
order to take advantage of the cap a person needs o be assessed by
the focal autharity even if they will go on to pay the ful cast of thei care
unil they reach the cap

Key opportunities

Assessing more people at an early stage
should allow us to:

* domore to help prevent and delay care and support
needs

* keep more people living in the community rather than
going into residential care or hospital

* keep more people living independent, fufilled ives for
aslong as possible

Adult Social Care

Enablement




Enablement

Enablement is;

+ about helping people regain the ability o lnak after
themselves following iiness or injury

+ aimed at keeping people as independent as possible for
aslong as possible

+ different to traditional home care, so when staff are
delivering the service they need to think and behave
differently

l-ns it eferras

Coepaciage
reduclion

Sehup oflong
|em paciage

Domiciliary tare

ll

Enablement approach

Other efaraks [T, Care

Venagers e

The challenges in Adult Social Care

What Kent i doing

HAE3

A

Provide care for over 6001 peagle enabiing them fo lve safely in
their own homes

Personalised budgets and drect payments enable over 3000
peaple to have choice and control over their care

+ Deiiver enablement senvices for 400 people a manih following

discharge from hospital

Maintain independence and reduce hospital admissions by
supporing over 3000 adults with telecare services

Dy care services for over 2000 adult, including social and

educational acfivities enable peaple to live healthy and fulfiled
fives

* Support over 1300 adults with 2 leaming disabity ive

independent lives in ther own hames or with famiy carers

* Increased the proportion of peaple with mental health needs who

five in a stable environment, on a permanent basis to 2%
Supported over 5000 carers

Adutt Social Care delivery

How to improve outcomes

Care package vs need analysis

[Revieew of 139 Cases Jan 2015)
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Scalability - opportunity by team

A

Current position - residential

Client grid
Aanual Forecast from Finance from May 2014
(Main sarvice highlighted if meiiple prenisians)
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Commissioning is the

available for people, in
order to improve
outcomes in the most
efficient, effective,
equitable and
sustainable way.

process for deciding how
o use the total resource

|
What is commissioning

- 77 —
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Commissioning for betfer

Good commissioning is ...

T lwel led by local utharites

8 Demortrates a whcle sytem appeaach
9. s ewdence abaut what wors

L s person centrad aed Focuses on what
people sy matiars most b then

1 Fromates besth and welbeing forll

3 Defvers sodialvaee

10 Ergures dwersty, suctainabiity
and gualty of the market

1L Prinices value Far maney

12 Deweigs the cammesione: ané
provider worklaree

4 s copraduced wih pegle
and their communities

5 Fromates pasitive
engagement wih providers

6. Fromoates equaity

Pressures

medium term

financial plan

ety

|iE5E

+ Increase in demand
* Reduction in resources

Faindaten precicted 1 heve dementia i Gart

m l ‘ I | |

" |

i |
3

Transformation - a waved approach

What we have done

Improvements to pathways
+ Telecare - 1000 additional peogle
+ Enablement - 2000 additional peaple

Optimisation of community teams
+ Lead fimes reduced by T0%
+ Overdue resiews reduced by 60%
+ 23% reduction in staff (8 - 8 working)

fi~

Accommodation Strategy
+ Right beds in the right place

Context for Adult Social Care transformation

KCC needed to reduce spend, to help fund the public deficit. A large
proportion of these savings needed to come from social care,

We wanted to achieve this while simultaneously improving
social care outcomes for the people of Kent.

Savings of the magnitude required could only be achieved through
transformation and a radical change in our investment profile.

Qur challenge and approach

Scale of the challenge
+ Better outcomes
+ £70 millon less

Transformation approach
+ Workin phases
+ Evidence based

Leading transformation
+ Programme Management Office
+ Clearvision
+ Priovitisafion
+ Allocation of resources

Requirements for successful
integration

+ Understand respective prioriies
+ Prepare for future opportunifies

What we will do next

KCC Adult Social Care ¢
« Asmaller irfelligent commisioring organisation efficiency &
+ Safequarding complex cases and assurance efectieness
of whole system
Prevention Strategic Provider
Core purpase
+ First contact, Infarmation and advics, promofing self care preventing
+ Developing community capacity and networking Veluntary inappropriate
Communty Sechr rzferrdslln healt
& social care
Enablement Strategic Provider Core purpose
+ Rapid respanse, GP access, 47 maximising
+ Siart berm (intermediate care) bed management independance

Kent as Integration Pioneers

Adult Social Care

Health and Social Care Integration

- 79 —




CLGs in Kent and Medway
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Kent - a complex system The integrated care and support Pioneer programme

« 14 areas selected to lead on health and social care
integration

+ Support from the Department of Health and 40 national
partners

+ Responsivilty to *barrier bust”

+ Underpinned by the Beter Care Fund and NHS Five
Year Forward view

 Warkforee
Increased numbers on the
round.

' 1out walls
Acess o specialist cane in e
mnm Toams - :

" ey )TMALON
Ehsctronic shared care plans -

aceessith from within G2,
0 bospil, ambulance, secial care,

Maitaiing phopies
Indeperdance in their own
v home.

Firancial flows across the whale
spsien.

Reduchon in scute admissions,

Transformation s an Integration Pioneer

Integration - whole system transformation

The building blocks:

* The Better Care Fund - 2016

+ The Health and Welloeing strategy - 2017

* Kents Pioneer programme - 2018

+ Clinical Commissioning Group strategic plans - 2019

+ KCC's Adult Social Care transformation plan

More: paople & living with mutipie long temm conditions,
this is a challenge locally and nationally to the public's
health bt also an oppordunity o defver senvices in @ way
that improves outcomes, improves experence of care
and makes best use of resources.

Using the Integration Pioneer and Better Care
Fund the citizens of Kent can expect:

 Better acuess - co-designed integrated teams working 2417 around GP practices.

+ Increased independence - supported by agencies working together

+ More conirol - empowerment for ciizens fo sef-manage.

* Improved care at home - reduction for acute admissions and long tem care
placements, rapd community respanse pariculary for people with dementia.

+ To live and die safely &t home - supported by anlicpatary care plans.

+ No farmation about me without me - the cifizen in control of electronic infarmation
sfiaring.

 Better use of information inteligence - evidence based inkegrated commissianing.

The Kent vision

Local implementation - care coordination

+ Access fo services with seven day working

+ Care planning - one care plan owned by the
citizen and information shared across
different organisations

+ Self management - providing people with the
right tools, information, advice and quidance
{0 self manage

+ Community teams - services wrapped around
the individual

* By using The Narative - measuring against |
Statements' for better outcomes and experience

+ Whole system impact and assessing the impact together
- co-gvaluation

* New infegrated models of commissioning and
procurement

* Muli-lgvel outcomes measures at Health and Wellbeing
Board, including financial sustainabilty

Measuring success

pioneers@kent.gov.uk

— 81 —
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3. CQCAsl M u| 2~ F A A= =9 ¢ 9])

ety What does health and care look ik in England?
Commission

Adult Social Care

The Care Quality
Commission

That's how Kent s doing it

{EEE

Who are we and what do we do? Who do we regulate?
0ur purpose ® Care homes 3
We make sure health and social care { 0 Gengml pracitioners and doctors
senvices provide people with safe, 0 Denists
effective, compassionate, high-quality care 0 Hospitals
and we encourage care services fo 0 Ambulances
improve 0 Mental health services
© Care in people’s homes (home care agencies, mobile
Qur role doctors and senvices over the phong)
We monitor,inspect and regulate senvices 0 Hospices
to make sure they mest fundamental 0 Clinics fincludin family plannina. simmin i
standards of qualty and safety and we - (ncldig anly panig. sinmingand aborion
. e clinics)
publish what we find, including L . .
. © Community services (including services for people with
performance ratings to help people e
choose care learning disabilfies or substance abuse problems)

:.. l.
1
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What's our new approach?

How do we define quality? What are the influences on quality?
0 Saf 0Provder
0 Effective 0 Commissioners
0 Caiig 0 Professionals
_ 0 Regulation
0 Responsie o 0 Voice of people who use services
people's needs
0 Well-ed

0

Ratings

e
w0

-
’

-i—B—

Q) ;

How did we get here?

What's our new approach?

© CQC formed in 2009 from

v Commission for Social Care Inspection
v Mental Heatth Act Commission
* Healthcare Commission

© Used a one size fts all approach to reguiation
© Inspectors worked across all provider types

© This model didn't work well

@ Major review of how we work started in 2012

@ Consutation (A New Start) about proposed
changes published in 2013

5 0 A sector-ased approach,

Qees specalist inspectors, lager,
- expert inspection teams, and use
of experts by experience

Anewstat g pligent Monioring
| Consaaion on changes 1 Py
wﬁmd oV

© Ratings at service and provider

' B l level

X © More rigorous approach to
I ' registrafion
' gﬂ © The five key questions

What are we finding?
Lowestlavel atings published up to 4 May 2015
Pmm - -
m“ -
i b ] kL 100

Variation within and hetween providers

Werhe Pk o - o oy 214

L] . (o v W el




Variation within and between providers

What's our role in enabling change?

Frinly Park Hospal - coodSoptambe 2014

I_—_> Delivering effective assessments of
organisafions we requiate, offering
shared view of what good looks like.

AN

TR} % On the side of people using healthand socia
| \\'\. care senvices, ther families and carers.
\
Adaptable in the way we requlate as new models
of care develop - a greater focus to heath and
social care 'economies' and populaton groups

A catalyst for change that improves the
quality of care people receive.

\E m u

What's our journey in 20151162

What does the future hold for CQC?

( N
1 Regulafing new care models

2 Looking at quality of care pathways
\3.Looking at qualty of care n your lweiﬂy,

+ Asking providers to selfreport on their qualty?

+ Checking providers have efective qualty and safety systems?
+ Responding to informafion of concem?

+ Looking at quality beyond providers?

+ Encouraging improvement alongside partners?

Q-
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5. Weisse Siedlung(P}2-28-7 G ALY)

Jugendtrefi
Sunshine inn

Sannanblick

Diesststratia 8, 12087 Berlin, Tel: 30644568, Fax: 0644688

wrerw witiase-siediung de

Emait e

Sprechsiten: Mittwoch 15-18 Lir, Fraitag 10-13 Linr

Raum filr Madehan

Fiir Macichen im Alker von 12 bis 21 Jahren gibt es im Jugandtrafl Sunshine

I nun weesdar jedan Freltag ab 16 Uhe @inen Madchannschmitiag mit tollen

Angeboten, Es wind getanzt, gemeinsam gekocht und natirk auch ge-

Plaudart. Aufardam sind verschasdens Ausfige geplant. Es gitit aber auch

genug Raum i sigene Ideen und Vorschidge. Das Team vam Sunshine

Inn It offen fis Anregungen. Unterstitet wird das Projekt im Rakamen des
Projekifonds aus @em Programm Soziske Stadt.

Sonnenalles 273, 12057 Bartin, Tel.: 38201032, Fax: 30201034
Email: infegsonnenbick-reukoaiin.de

Gffnungsaiten: Montag bis Dennarstag 5-18 Uhs, Fraitag 8-13 Uhr
Spielenachmitiag

Dienstag, 9. Juni, 14-15 Uk

B ene ot Wiatin kann auch drauten aespielt werden

08.06. Welche Werta in der Erziehung gibt es 7
23.06. Wi Bamraite ich main Kind gut auf dée Schule vor und wie
das 7

Mitrwoch

2-11 Unhr Elterncate

3,08 -Glauben - was st das ul'mrh-aum"‘

1708 Mesn Kind ist sin Dickke

24.06, Wann Arger krank rnuchr

Donnerstag

15.30-17 Uhr Eltarn-Ki

0406, Wir suchen Wildkrauter mit dem Fraitandlabor Bt e
Traffpunkt st vor der Kita

11.06. Hebammensprechstunde

D:ummwug 241, 12057 Ban.n Tel.: BROSTO0S, Fax: GA0STO0S
e, Email:

Srmungazaton nan:...,

Fraitag, 13.30-18.30 Ut

Regelmatiges Frogramm: Lemhille - Clever macht .“,para Compube PRk
Atall, Comigss, Inlumet

Ful- und

Dammweg 228, 12057 Berlin, Tel.: GASTS0B0, Fax: 89750009
W danatda e

Regeimiiges Programm: Es finden an den Nachmittagen verschiedena
AGs statt, z.B. Tanzen, Kochen, Chor, Ininer-Hockey und FuBball,

Arcnssiralie 83, 12057 Barlin, Tel.: 68055262
Dienstag
an 17 Uhr Gansilschaftsspiele bel Kaffes & Kuchen

Jugendtreff Sunshine Inn

Sonnenalles 2735, 12057 Berin, Tel : 68058444
Sffnungszeen: Dwnstag bls Donnerstag. 168-21 Unr

Mittweoh

ab 17 Uhr TFanzen: fir Madchen wnd Jungsn

Dannerstag

16-21 Lihr Kocnshuu mit lfyas: Jode Woche wird ain neues lecke-
res G el g

ab 17 Lt Tanzan: fiir Madcnan Und Jungsn

Froitag

b 16 Uhr Raum fir Midehen

“an mwmdwmﬂmrﬂm”‘:‘m
Granzalies 5, 12057 Barkn, Tel

com, Email: o
Offrungszeiten: Montag b Fraitag, 14-21 Unr

g-g-lmmlm Pmnmmm Computer und
nd

BROBEINI. Fax: 6835992
2

rtermet, Tanz- und Musikowork-
Spart, affenes Safé,

shap
Tonehdic, doarsa

Hundstraining

Dennerstag, 11, Juni, 12-14 U

Traffpunkt ist auf dem Platz vor dem Sonnanblick.
Binge

Disnstag, 16. Juni, 15-17 Uhr

En gibt wisder Klsing Preise zu gewinnen

i richtig tmrnen
Mittwoch, 17, Juni. 16-18 Unr
Mittagstisch
Kaasiar mit Kariofielteal und Sauarkravt (4. 50 Eurs)

[4.00 Eura)
c-,r..n,pl.m.. mit Fraim (3, 50 £ Euro)
Makkaroni mil Tomatensauce (3,00 Eura)
Spinat mit Kartalain und Spiegelel (3,00 Euro)
Hilfes 10ir

Suppentopt
Camisesuppe (1,50

it Debora: Aronsstrafie 134, 12057 Barin, Tol.: GA0SA045, Fax: 351200904

Email: sv-kita aronsstrale dkk-neukoalin.de
Familienzentrum: sstralle 134, 12057 Barlin, Tel.:
Email: famibenzentrumkva-berin-sued de

7ATTSITT

Sommerfost

Fraitag, 12. Junl. ab 15 Unr

Adlss Familian sind heretch den Sarmmar
Highlght ist in dissom Jshe dia Zauberwerkstatt, Farmili

winnen sich hies

wnd Zaukbsm Gagen Ende des Featas
it e AU HOCh eine kieine Theaterauttinrung zum Mimachen. Das Fast
wird aus dem s Wailla Siediung
gedordert

Montag

2.30-11 Uhr Spisigruppe Fibr Eern mit Kindeorn:

m Alter ven 8 Monaten bis 2 Jahren
e Fiatiamrme gt Tipps zor gasunden Ermdheng.

mit den u
Frishatizck mit Fllmvarfuhrung Wega aus der Brillfale:

Eura)
23.06. Gsasbrai mit Erdbsersn (1,50 Eura)
1517 Uhr Seniorentrafl am 02.06. und 23,08, offen fir alle
10-12 Uhr Frauenfrihstiok: Jode bringt atwas mitl
10-12 Uhr Soxialberatung: in trkescher Sprache
14-16 Uhr e besirm ATl

von
Antragen, Schreibon von Briefen und Sanstigarm

15-17.30 Uhr Tippe rund um den Computer am 10,06, und 2406,

Donnerstag

12-18 Uhr Machbarn kreativ: Manen, Maien von Biidern. Stackan
wnd Hikeln, Stcken, Seidanmalarel und wieles mehr

42-15 Uhr Nachbarschaftscafé

18-19,30 Uhr Bauchtanz: fur Frauen und Kinder

Froitag

811 Uhr Machbarschaftstrihstiick

05.06. Grafas Frinsticksboftet, Kosten: 3,50 Eurs
Harsusgeiser:

arriaest Wil o
W+ Pty WP Gmbal, Diaaainiratie 9, 12057 Berin
Druich: CEWE-PRINT S, Mesnws] 10-32, 26133 Otdurinng

B o o= = il

-




